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Economic development officials and business executives in Taiwan view the North American
Free Trade Agreement (NAFTA) both as a new opportunity to invest in Mexico and as a threat
to its traditional economic relationship with the US. Therefore, the government has started to
encourage Taiwanese companies to retain a competitive advantage by establishing manufacturing
operations in Mexico. Those plants would eventually be in a position to take advantage of the end of
tariffs under NAFTA. According to the Taiwanese government, eleven Taiwanese companies own
subsidiaries in Mexico, while another seven have opened representative offices in Mexico to seek
partners. In fact, on Sept. 23, an investment group from Taiwan, headed by businessman Sung Sang
Lee, revealed plans to invest US$6 million to construct a shoe factory in the central state of Zacatecas
by year-end. The facility, which is to be located at a new industrial park in the city of Fresnillo, will
employ about 200 workers. Raul Rodriguez Marquez, Zacatecas planning and development director,
told Excelsior newspaper that the Taiwanese company also has plans to construct plants in other
Mexican cities. On a related matter, the government of Taiwan in October signed an accord with
Banco de Mexico (central bank) to establish a program aimed at encouraging Taiwanese investment
in Mexico. One element of the program seeks to help create links between small businesses in
the two countries. But Taiwan is also concerned that its share of the US market will be lost to
Mexico after NAFTA is implemented. In a report published in early October, Taiwan's Economic
Development and Planning Council said the elimination of tariffs under NAFTA would give Mexico
an advantage over Taiwan in exports to the US of steel, electrical machinery and components,
automobile parts, furnaces, furniture, and textiles. The report recommended that in addition to
encouraging some companies to set up operations in Mexico, Taiwan should negotiate some sort of
economic cooperation or free trade agreement with the US in order to protect its market. (Sources:
Excelsior, 09/23/93; Spanish news service EFE, 10/05/93, 10/23/93)
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